BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG PAI HQC TAY NGUYEN DPoc 14p — Tw do — Hanh phiic
S6: 579/KH-DHTN Pk Lak, ngdy 18 thang 3 nam 2021
KE HOACH

Veé viéc ra soat, bd sung quy hoach nim 2021 d6i v6i chirc danh
Chi tich Héi dong Truong, Hiéu trweéng, Phé Hiéu truéng; vién chire
quan 1y cac don vi thude, triee thudce va vién chirc quan Iy cAp B mén

Truong Dai hoc Tay Nguyén giai doan 2020-2025

Kinh gtri: - Lanh dao cac don vi truc thude, true thudc
- Céc t0 chirc doan thé
Can ctr Luat Giao duc dai hoc ngay 18/6/2012 va Luat sua d6i, bo sung mot sd didu
cua Luat gido dyc dai hoc ngay 19/11/2018; Nghi dinh 56 99/2019/ND-CP ngay 30/12/2019
Quy dinh chi tiét va hudng dan thi hanh mot s6 dicu cua Luat sira d6i, bo sung mot sd dicu
cua Luat Giao duc dai hoc;

Can cir Huéng dan s6 15-HD/BTCTW, ngay 05/11/2012 cta Ban T6 chtrc Trung wong
huéng dan cong tac thuc hién Nghi quyét 42-NQ/TW cuia Bo Chinh tri vé cong tac quy
hoach can b l1anh dao, quén 1y thoi ky day manh cong nghiép hoa, hién dai hoa dat nudc.

Can ctr Huong dan sb 06- HD/BTCTW, ngay 24/02/2017 cua Ban T6 chirc Trung uong
vé viéc hudng dan stra doi, bo sung mot sd ndi dung vé cong tac quy hoach can bo lanh dao,
quan 1y néu tai Huéng dan s6 15-HD/BTCTW;

Cin cir Huéng dan s6 139-HD/BCSP, ngiy 19/9/2014 ciia Ban can su dang Bo Gido
duc va DPao tao vé viéc huéng dan thuc hién cong tac quy hoach can bd 1anh dao, quan Iy
cac co quan don vi truc thudc Bo Giao duc va dao tao;

Can cu Ngh1 quyét s6 516-NQ/BCSD ngay 24/9/2019 cua Ban Can sy Pang B6 Gido
duc va Pao tao vé€ viéc phan cap xem xét, phé duyét quy hoach can bd cua cac co sé gido
duc dai hoc cong lap truc thudc Bo Gido duc va Pao tao;

Thuc hién Nghi quyét Pang ty ngay 18/02/2021, Tap thé Lanh dao Truong Dai hoc
Tay Nguyén thong bao tdi cac don vi ké hoach thuc hién ra soat, bo sung quy hoach chirc
danh Chu tich Hoi dong Truong, Hiéu truong, Phé Hiéu trudng, vién chirc quan 1y cac don
vi giai doan 2020-2025 nhu sau:

I. NHUNG YEU CAU CHUNG VE CONG TAC BO SUNG QUY HOACH

1. Panh gia vién chirc trude khi bo sung vao quy hoach

Thuyc hién cong tac danh gid vién chirc trude khi dua vao quy hoach theo cac néi dung
co ban sau:

- Pham chét chinh tri, dao dirc, 16i séng: viéc chap hanh chi truong, duong 16i, quy
ché, quy dinh cua Pang, chinh sach, phap luat cia Nha nudc; viée giir gin dao dirc, 16i song,
chong quan li€u, tham nhiing, 1anh phi va cac biéu hién tiéu cuc khac; tinh than tu hoc tap
nang cao trinh do; tinh trung thuc, céng bang, khach quan, ¥ thic t6 chirc ky luat, tinh than
trach nhiém trong cong tac; viéc chép hanh chinh sach, phap luat cua vo, chéng, con; mdi
quan h¢ véi nhan dan.

- Ning luc thuc tién: thé hién & két qua, hi¢u qua cong tac; tinh chu dong, sang tao;
muc d hoan thanh churc trach, nhiém vu dugc giao; kha nang doan két, tap hop, quy tu can
bd; nang luc diéu hanh, t6 chtc thuc hién; kha nang dy bao tinh hinh, xr Iy nhiing tinh
hudng phirc tap phat sinh trong nganh, linh vyuc cong tac.



- Uy tin: thé hién thong qua viéc két qua dénh gia vién chire hang nim ctia Nha truong
(do1 véi vién chic 1a dang vién con can ctr vao két qua danh gid dang vién hang nam cua
bang uy va Chi bd noi cu tra).

- Stre khoe: bao dam strc khée dé hoan thanh tot chire trach, nhiém vu cta chic danh
quy hoach.

- Chiéu huéng, trién vong phat trién, kha ning dap tmg yéu cau nhiém vu khi duge bd
tri vao chirc vu cao hon.

- Khong dwa vao quy hoach ddi véi vién chirc dang trong thoi gian thi hanh ky luit (trong
thoi han 12 thang, ké tir ngay quyét dinh ky luat c6 hi¢u luc).

2. Tiéu chuin cac chirc danh

2.1 Tiéu chuin chung

-Co phélm chét chinh tri, dao dtrc tot, co uy tin vé khoa hoc, giao duc.

- Vién chirc dugc dua vao quy hoach phai du tudi dé tham gia it nhat tron mot nhiém
ky (5 nam).

2.2. Tiéu chuin riéng

- Hiéu truwdéng, Pho Hi¢u trwomng, Chu tich HPT

+ Co trinh d6 tién si, c6 strc khoe tdt

+ C6 trinh d0 1y luan chinh tri theo quy dinh

- Truwdéng, Pho cac don vi thugc trweomg; Truwéng, Pho bé) mon va twong duwong

+ Dbi véi cac Khoa, Viéns vién chtrc quy hoach vao chic danh Trudng khoa, Vién
truong co trinh do tién sy (co6 theé xem xét gidi thi€u ngudi co6 trinh do thac si); Pho Trudng
khoa co6 trinh d¢ tur thac sy tro 1én.

+ Pbi voi cac Phong, Trung tdm: Truong, Pho cac Phong, Trung tdm c6 trinh d6 tir dai
hoc tr¢ 1€n. D61 véi Trudng phong Pao tao dai hoc, Khoa hoc va quan hé quoc té co trinh
do tién si (c6 thé xem xét gidi thi€u nguoi co trinh do thac si).

+ Poi voi Bo mon va twong duong: Trudng bé moén phai co du tidu chuan giang vién
giang day trinh d6 dai hoc, c6 kinh nghiém giang day, nghién ctru khoa hoc va nang luc
quan 1y, co trinh do thac s tré 1én va c6 chiéu hudng phat trién. Poi véi bd mon va tuong
duong khac c6 trinh d6 dai hoc (truong THPT Thuc hanh Cao Nguyén, TT Giao duc Quoc
phong va An ninh Truong PHTN, Bénh vién Truong, Vién Cong nghé Sinh hoc va Moi
truong, Truong Mam non Thyuc hanh 11/11).

3. Quy hoach bo sung ddi véi vién chirc quén 1y dwong chire

Théng nhat thyc hién chu treong quy hoach can bg 1én chirc vu cao hon, khéng quy
hoach tai cw, tai bo nhiém chirc vy dang dam nhan (can bo duong nhiém c6 du tiéu chuén,
diéu kién cua chirc vu dang dam nhiém, néu c6 trién vong phat trién thi dwa vao quy hoach
chie vu cao hon; néu du tiéu chuén, diéu kién ti€p tyc tai ctr thi la nguon duong nhién dé
xem x¢ét khi tién hanh cong tdc nhan sy cia nhiém ky maoi).

4. SO lwong dwa vio quy hoach, b6 sung quy hoach

- Phai quy hoach tir 2 dén 4 nguoi vao mot chirc danh; khong quy hoach 01 nguoi cho
01 chtrc danh; khong quy hoach 01 nguoi vao qua 3 chire danh;

- Quy hoach 01 chirc danh khong qua 04 ngudi (vi du: quy hoach Hiéu truong khong
qua 04 nguoi; chirc danh Pho Hiéu truong theo quy dinh c6 3 nguoi, thi so6 lugng dua vao
quy hoach khong qua 3x4 = 12 nguoi).

5. Yéu cau vé d tudi va co cdu giéi trong quy hoach bo sung

- Nhiing vién chie duge dwa vao quy hoach cac chirc danh lanh dao, quan ly lan dau
phai du tudi dé tham gia dugce tron 01 nhiém ky (moi nhiém ky 1a 05 ndm) tr¢ 1én.



- Thoi diém tinh tudi vién chirc dwa vao quy hoach b sung tinh theo thoi diém trién

khai cong tac quy hoach.
- VéﬂCO ciu 3 d6 tudi: danh sach dé nghi quy hoach b sung phai bao dam co ciu 3 do
tuoi cu thé:
+ Dudi 40 tudi: khong dudi 15%
+ Tir 40-50 tudi: Khoang 55-65%
+ Trén 50 tudi: Khoang 20-30%

- Bam bao ty 1€ can bo nit khong dudi 15% trong danh sach quy hoach.

II. CAC BUOC THUC HIEN

1. Buéc 1. Hoi nghi tap thé linh dao Truong

- Thoi gian: 8 gio 00 phat, ngay 22/3/2021 (tht Hai)

- Pia diém: Phong hop 2.3, Nha diéu hanh

- Chu tri: Hiéu truong

- Thanh phan: Ban Thuong vu Pang uy, Chu tich HPT, Ban Giam hiéu, Trudng
phong T chirc can bg.

- Noi dung:

+ Can cur vao danh gia vién chuc hang nam cua Pang uy va Nha truong, phong T6
cht’rg can jb(f) tham muu tham dinh, ra soat yé dl;I kién phuong an bd sung qhén su co du tiéu
chuan, diu kién dua vao quy hoach va dé xuat dua ra khoi quy hoach doi voi nhiing vién
chtrc khong con du tiéu chuan, di€u kién theo quy dinh.

+ Truf()pg phong Tb chirc can bd b’éo céo, tap thé 1anh dao xem xét, cho v kién vao
phuong an bo sung quy hoach trude khi lay y kién tai cac hoi nghi va xem x¢ét, bo phi€u dua
ra khoi quy hoach doéi véi nhitng truong hop khong con dua ti€u chuan, diéu kién theo quy
dinh.

+ Nhirng vién chirc ¢6 trén 50% téng so thanh vién tap thé lanh dao dong y dua ra khoi
quy hoach, thi dé xuat dua ra khoi danh sach quy hoach.

2. Buéc 2. Hoi nghi can bd chii chot

2.1. P6i véi quy hoach Hiéu truwéng, Phé Hiéu truwéng, Chi tich HPT, Truéng,
Phoé cac don vi thugc truong

- Thoi gian: 14 gio 00 phut, ngay 26/3/2021 (thtr Sau)

- Pia diém: Hoi truong 200 chd, tang 7, nha diéu hanh

- Chu tri: Hiéu truéng

- Thanh phan:

+ Uy vién Ban Chap hanh Dang b¢; Ban Giam hiéu; Thanh vién Hoi dong truong (1a
vién chuc cua truong); Ban Chap hanh Cong doan Truong; Bi thu Doan thanh nién Cong
san HO Chi Minh Truong, Chu tich Hoi cyu chién binh truong;

+ Trudéng, Phé cac don v} thudc, truc thudc; Bi thu chi bd don vi thudc, truc thudc;
Chu tich cong doan bd phan, To6 trudng cong doan don vi thudc, tryc thude;

+ Trudng, Pho truong bo mon; Truong, Phé khoa (phong, ban) thuoc Bénh vién, Vién

CNSH&MT va TT GDQP&AN Trudng; T trudng, Pho to trudng chuyén mén thudc
truong THPT thuc hanh Cao Nguyén;

+ Gido su, Pho gido su; Tién si khoa hoc, Tién si, Giang vién cao cip va tuong duong.

- Néi dung: Liy ¥ kién tai hoi nghi can bo chii chét vé danh sach nhéan su duy kién (do
Tap thé 1anh dao truong gidi thi¢u tai Budc 1) dua vao quy hoach va giéi thiéu thém quy
hoach.



2.2. P6i véi quy hoach Trudng, Phé cac b mén va twong dwong

- Thoi gian: Céac don vi trién khai xong trudc ngay 26/3/2021

- Pia diém: Hoi truong hop cua cac don vi

- Chu tri: Trudéng hodac Pho Truong don vi (phu trach)

- Thanh phan:

+ Truéng, Phé Trudng don vi, Chi ty chi bo (Bi thw, Pho Bi thu ddi véi chi bo khong
co chi uy), Chu tich cong doan bd phan, Bi thu Poan bd phan.

+ Trudng, pho trudng cac bd mon.

- Néi dung: Lay ¥ kién vé danh sach nhan sy du kién (do Tap thé lanh dao trudng gidi
thiéu tai Budc 1) dua vao quy hoach va giéi thiéu thém quy hoach. Téng hop danh sach va

hd so lién quan, bio cao vé Truong (qua phong Td chic can bd), xong trudc ngiy
26/3/2021.

3. Bude 3. Hoi nghi Tap thé linh dao trudng mé rong

- Thoi gian: 14 gio 00 phut, ngay 29/3/2021 (tht Hai)

- Pia diém: phong hop 2.3, Nha diéu hanh

- Chu tri: Hiéu truéng

- Thanh phan: Chu tich HPT, Ban Giam hiéu, Truéng phong T6 chtic can bo; Ban
Chap hanh Pang bo; Trudng hodc Pho phu trach cac don vi thudc/truc thudc Truong.
- Noi dung: T6 chirc 1y y kién vé danh sach nhan sy dy kién dua vao quy hoach céc
cap do cac Hoi nghi gidi thicu.

4. Buéc 4. Hoi nghi tap thé lainh dao Truwong (lin 2)

- Thoi gian: 8 gio 00 phut, ngay 30/3/2021 (thw Ba).

- Pia diém: phong hop 2.3, Nha diéu hanh.

- Chu tri: Hiéu truéng

- Thanh phan: Ban Thuong vu DPang ty, Chu tich HDPT, Ban Gidm higu, Truéng
phong T6 chirc can bo.

- Noi dung: Trén co so két qua lay ¥ kién tai cac hoi nghi néu trén, déng thot céan co
vao tiéu chyén, co cau, sO luong theo quy dinh, Rhc‘)ng T6 chure can b ra soat, tong hop, bao
cao Tap thé lanh dao trudng thao luan va bo phicu kin gidi thiéu nhan sy dua vao danh sach
de nghi phé duyét bo sung quy hoach.

I1I. PHAN CONG NHIEM VU

1. Phong To chirc can b va Vin phong Pang iy

- Bang ky lich lam viéc;

- Chuan bi phiéu cho cac budc, 1ap danh sach thanh phan vién chic tham dy theo timg
hoi nghi;

- Cung cép danh sach vién chire du kién du tiéu chuén gi6i thidu quy hoach chirc danh
Hiéu trudng, Pho Hicu truong, Chu tich Hoi dong Truong va cac chitc danh quan 1y khac;

- Trén co s6 bién ban Hoi nghi va két qua kiém phiéu, tong hop, bao céo tap thé lanh

dao Truong quyét dinh; Bao céo két qua bd sung quy hoach vé Ban Can sy DPang, Vu T
chirc can bg, Bo Giao duc va Dao tao.

2. Phong Co sé vt chat
Chuéan bi hoi trudng, am thanh, loa, dai va nudc uéng theo thoi gian HO1 nghi céc
budc.



3. Phong Cong tac Sinh vién

- Trang tri hoi truong;

- Phén cong chd ngéi cho céac don vi tai Hoi nghi can b chu chét;

- Chuan bi thung phiéu & hoi nghi cac buée.

4. Phong K¢é hoach Tai chinh

Chuén bi kinh phi phuc vu Ho1 nghi Can b chu chdt & buéde 2.1.

5. Phong Dao tao dai hoc: Phéi hop sap xép ké hoach giang day cho vién chire thudce
thanh phan lién quan dé tao di€u kién cho vién chirc tham gia Hoi nghi day du, dung thanh
phan.

Nhén dugc thong bao, yéu cau lanh dao cac don vi trién khai dén toan thé vién chirc
trong don vi dugc biét, tham du dang thanh phan cac Hoi nghi./.

T/M TAP THE LANH PAO
Noi nhin: HIEU TRUONG
- Nhu Kinh gui; (da ky)

- Dang uy;

- Ban Giam hi¢u, CTHDT;

- Cong doan truong; 3

- TT. Thong tin (ddng website ctia Truong); TS. Nguyen Thanh Tric
- Luu: VT, TCCB.



